
 

Board Decision Making Framework 
1. What is the decision to be made?

2. What is [person with disabiity’s name] will and preference?

3. What steps have been taken to understand their will and preference?

4. What legisla�on is relevant to this decision?

5. Does our cons�tu�on have any guidance on making this decision?

6. Are there any relevant policies to guide our decision?

7. What are the possible solu�on op�ons?

8. What are the pros and cons of each op�on?

9. Are there any risks to the good life of the person with any of these op�ons?

10. Are there any conflicts of interest and if so how should we manage them?

11. Are there any external experts we should consult in order to make this 
decision?

12. Is there any further informa�on we need to make this decision?


